To better understand where we are today and the way ahead, we will first examine the evolution of the changing face of civ-mil relationships and communication.
There exists evidence of violent warfare as early as 10,000 B.C., 2 with the earliest documentation of a combined-arms force by Sargon the Great in 2334-2279 BC Since its earliest days, the United States has seen the struggles and maturing of the military within its own structure, as well as its relationships with non-military agencies. Alongside the continued development of kinetic warfare tactics and equipment, the military has continually learned about the necessity for strategic communications with those involved in their missions, sometimes learning the hard way. Critiques not only concentrated on the disjointed interagency coordination, but also the evolving military strategies and roles within civ-mil projects. 16 Many observed the lack of continuity and sustainability in the military's strategy for implementing these projects. 17 Two in-depth studies have artfully dissected the military strategy of "winning hearts and minds" at the various phases of conflict. The resulting observations presented insightful critiques on the motivations and effectiveness of the military's role in civ-mil projects in conflict and non-conflict situations. In their study on Kenya, Bradbury and Kleinman wrote that in the Combined Task Force -Horn of Africa's mission of security, a survey of local populations indicated "they feel more insecure than before because of the US presence" due to unclear military roles and objectives. 18 Fishstein and Wilder suggested that the military is addressing the wrong drivers of insecurity due to the complexities -cultural, religious, social, and political, within a given region. The U.S. military strategy intends that their aid projects as part of the "winning hearts and minds" effort will generate goodwill towards the U.S. and the U. analyze the relevance and capacity of its own and external agencies' missions, resources and contacts; this is especially critical during preparations for an imminent mission. Ensuring that this interagency information is current for personnel in the field will provide valuable reach-back resources and more efficient field support during a mission. Through various forums that will be highlighted shortly, it is important for agency personnel to identify and contact subject-matter experts to solidify and maintain The Simons Center was opened in 2010 and its mission is to enhance interagency education and scholarship at the Command and General Staff College and encourage advances in the practice of interagency cooperation. 22 The USMA has also introduced a valuable program based on lessons learned to bring civ-mil operations theory to young cadets through their recently developed Center for the Study of CivilMilitary Operations. 23 The goal of this program is to prevent historically uncoordinated and ineffective results in future civ-mil operations which may be led by these young leaders.
The CA Qualification Course has adapted and been modified greatly over the last ten years and is now the military's uniquely focused, comprehensive program that trains Army officers on the ideal set of civ-mil skills. These skills include language study and preparation to collaborate with joint, interagency, intergovernmental, and multinational partners. 24 The full course lasts about 46 weeks; although not feasible for incorporating prepares American diplomats and other professionals to advance U.S. foreign affairs interests overseas and in Washington. 26 One requirement of SES training is a four month fellowship with another government agency to gain necessary, expanded perspective for senior civilian leaders. 27 The FBI's National Academy trains leaders and managers of state and local police, sheriffs' departments, military police organizations, and federal law enforcement agencies, invaluable interagency awareness and learning for domestic response. 28 The U.S. Institute of Peace's Academy presents incredibly diverse in-house and online forums to teach and discuss approaches to the many complex issues associated with conflict. training topics not historically studied by the infantry. 34 While these skills are the most difficult to learn and practice, if they are applied well, they can result in smoother operations and successes in low-trust, high-risk environments.
Cultural training and education: (e.g., academic programs, Department of State Foreign Service Institute, regional studies courses, Army unit-level cultural programs, commercial training); This type of training, along with language skills, is critical to sustaining smooth, professional relationships across international agencies.
Consequences for lack of this training can, at best, create unintentional disrespectful or insulting situations, or at worst, lethal outcomes. 35 The FSI curriculum contains imperative cultural training and many academic programs already mentioned include geographically-specific regional studies courses. Reacting to a critical requirement upon their arrival, Army units in Iraq had developed their own ad hoc, but somewhat effective, cultural training programs. 36 Since then, more formal, standardized programs have been developed for military units before they deploy, but given time constraints, most are very basic cultural introductions. This is a beneficial program to spread general awareness among junior troops, but it may not be comprehensive enough for personnel to be effective in their engagements with host nation agencies in a country. The IETWG includes Department of Defense, U.S. government agencies, NGOs, and international organizations, and it analyzes civ-mil training and education needs.
The group leverages resources to advance joint skills and knowledge building on conflict prevention, conflict response, and humanitarian assistance or disaster response.
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Language schools: (e.g., Defense Language Institute, Department of State Foreign Service Institute, academic institutions, commercial programs). Like cultural training, language skills are critical to opening doors in global situations and creating effective, professional, working relationships with host nation people.
Lessons Learned/ best practices: (e.g., Joint and Coalition Operational Analysis "study of studies," 37 inclusive web sites with links to a variety of agencies' lessons learned, 38 and web sites for individual agencies). Similar to AARs, these are only valuable if actually reviewed and shared, both internally and externally and integrated into future training and educational efforts. Knowledge management is a realm and discussion all its own and will be an ongoing challenge for all agencies. With the changes in technology and increasingly easy access to data sources, information overload is now part of our daily environment.
We must also be careful of "information pathology" with the abundance of incomplete, Endnotes
